
 
AGENDA 

2014 Spring Leadership Meetings 

 

11:00  Welcome    Chief Justice Gildea and Commissioner Jesson  

 

11:15  Discussion of the State of CJI in Your County   CJI County Leaders  

 Is your CJI Team meeting?  

 Does your team include judges, court administration, the county attorney’s office, the social 

services agency, GALs, attorneys for parents, attorneys for children, tribes you work with 

regularly, and foster parents? 

 What is your current focus or what has been your most challenging issue as a collaborative in 

the past year?  

 

11:30  Large Group Discussion:  Key Strategies    CJI County Leaders  

 Discussion with each county regarding successes and challenges on the following topics: 

 Older youth  

 Finding families  

 Preventing re-entry into foster care  

 

12:15  Lunch  

 

12:45   Small Group Discussion     CJI County Leaders 

The counties at each table choose three of the following five topics and use the Discussion 

Questions Worksheet to discuss the topics and report back at 2:00: 

 Trauma informed practices 

 Youth victims of trafficking  

 Collaboration with Minnesota tribes  

 Prenatally-exposed infants  

 Child well-being  

o Education 

o Physical health  

o Mental health  

 

2:00   County Report Back   CJI County Leaders 

 

Report back from each table on one topic: 

 What is your county doing to improve practice and outcomes for children on the 

particular topic? 

 What barriers does your county identify to implementing improved practices or statutory 

requirements on the topic?   

 What systemic or policy barriers are there that the state can help with?   

 

2:25   Ideas for Fall Regional Team Meetings    CJI County Leaders 

 

2:30  Adjourn 


